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GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP 
JOINT SCRUTINY COMMITTEE 

 

Report to: Greater Birmingham and Solihull Local 
Enterprise Partnership Joint Scrutiny 
Committee 
 

Meeting Date: 
 

26th March 2021 

Subject/Report Title: 
 

Place Delivery Plan update 

Report From: 
 

Name: Shanaaz Carroll 
Tel. 07795 267381 
e-mail: Shanaaz.carroll@gbslep.co.uk 
 

Report Author/Lead Contact Officer: 
 

Shanaaz Carroll 

Area Affected: The Joint Scrutiny Committee is 
constituted by Members from 
District / Borough Councils in 
Staffordshire and Worcestershire, 
together with one Member each from 
Birmingham City Council and 
Solihull Metropolitan Borough Council. 

 

Public/Private Report: This report is to be considered in the 
public session of the GBSLEP Joint 
Scrutiny Committee. 
 

Exempt by Virtue of Paragraph: Not applicable, the report is to be 
considered in the public session of the 
meeting. 
 

1. Purpose of Report 

 
1.1   To update the committee on the impact of the of the Towns and Local Centres  
Framework. 
 

2. Recommendation 

 
- To consider the interim evaluation of the Towns and Local Centres Framework 
 

3. Background of the Report 

 
- The Towns and Local Centres Framework was launched in February 2019 and set out 

our ambition “to strengthen all parts of Greater Birmingham and to create a network 
of vibrant, thriving town and local centres”. 

- Place Delivery Plan, approved in January 2019, proposed LEP interventions in a 
number of areas where it was felt that the LEP could add value. This report sets 
out these interventions and provides an update progress including support that 
has been provided across the GBSLEP geography within the context of the 
Framework. 
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4.Progress Update 

 
Progress across key interventions in the Framework and associated Place Delivery 
Plan includes: 

 
4.1 Intervention: Commission Strategic Employment Sites Study (across the three 

LEP geography of Greater Birmingham & Solihull, Coventry and Warwickshire and 
the Black Country LEPs). 

 

- A final report has been received and has been shared with the local authority 

colleagues. The report is due to be published within the next month (April 2021). 

Next steps include discussions with the Combined Authority, local authorities and 

internal teams as to the opportunities for site development which this report 

presents. 

 
4.2 Intervention: to develop individual towns and local centres plans to maximise 

attractiveness of places to live and work. 

 
- Since July 2019 three calls for projects have been undertaken with funding of just 

under £ 898,000 awarded to 18 projects ranging from master plans to a local centre 
growth strategy and action plan. This includes the following projects in Uttoxeter, 
Bromsgrove, Redditch, Kidderminster, Shirley, Soho Road, Balsall Common, 
Burntwood, Erdington and Civic Square (Icknield Port Loop), Southside and the 
Jewellery Quarter. 
 

- Prior to the most recent funding call (November 2020) the TLC guidance was 
updated to reflect the importance of culture and the green/low carbon economy within 
place and the contribution each could make to support a post Covid recovery. 
Partners and stakeholders were encouraged to identify projects which could support 
places to diversify and seize opportunities for the recovery of our town centres and a 
return to the ‘new normal’. The Place team worked closely with the GBSLEP cultural 
lead to support the development of Cultural Actions Zones across the geography with 
two projects supported to develop cultural activity within Birmingham City Centre. 

 
4.3 Intervention: Develop an ecosystem / economic geography approach to town 

and local centre development, based on commissioned research, as outlined in the 
TLC Framework 

 
- Research was undertaken in close collaboration with ten towns across  the 

GBSLEP geography whereby evidence was gathered for each location and 
workshops held with stakeholders including to identify opportunities and assets 
within their locations. The ‘Growing our Towns’ report was published in April 2020 
(https://gbslep.co.uk/resources/reports/towns-and-local-centres-framework-
growing-our-towns) alongside an evidence pack for each location. (The ten towns 
included: Bromsgrove, Burton, Cannock, Kidderminster, Lichfield, Redditch, 

Rugely, Solihull, Sutton Coldfield and Tamworth.) Subsequently Lichfield has 
added to this research with a study focused on Bruntwood which is support work 
going forward. 
 

4.4 Intervention: Develop a Cultural Action Toolkit to identify funding instruments and 

prioritise investments and improve the region’s cultural offer: 
 

- The Cultural Investment Framework was published in December 2019 
(https://gbslep.co.uk/wp-content/uploads/2019/12/GBSLEP-Cultural-Action-
Framework-2020-2030-FINAL-Dec19.pdf) with a development fund launched 

https://gbslep.co.uk/resources/reports/towns-and-local-centres-framework-growing-our-towns
https://gbslep.co.uk/resources/reports/towns-and-local-centres-framework-growing-our-towns
https://gbslep.co.uk/wp-content/uploads/2019/12/GBSLEP-Cultural-Action-Framework-2020-2030-FINAL-Dec19.pdf
https://gbslep.co.uk/wp-content/uploads/2019/12/GBSLEP-Cultural-Action-Framework-2020-2030-FINAL-Dec19.pdf
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resulting in 9 grants (up to £10k each) provided to capacity build cultural projects 
around the geography. Due to the impact of Covid a number of these projects 
have been delayed with regard to their final outputs. 

 
- GBSLEP commissioned research to better understand the role heritage could play 

in supporting economic recovery and growth and improving wellbeing in the 
Greater Birmingham and Solihull area. The National Trust, in collaboration with 
Historic England, carried out the research which was published and launched at 
our annual event in December 2020 (A Toolkit for Delivering Economic Value 
Through Heritage Investments (gbslep.co.uk) . The report provides strategic 
information and a series of recommendations in how to support heritage in order to 
deliver economic value. 

 

5.COVID19 

5.1 Whilst the pandemic could not be foreseen at the time of the development of the TLC 
Framework GBSLEP has responded by supporting local areas and partners as part of 
the Step Forward Campaign, aimed at support businesses and partners to overcome 
the challenges they have faced. 
 

5.2 As a result of the pandemic which remains ongoing the GBSLEP Place team 
implemented a number of projects to support towns and local centres, including local 
businesses, and the cultural sector. A number of projects were developed and rolled 
out across the LEP geography including ShopAppy, and online platform to support local 
small businesses and locations via a click and collect service. As a result of COVID19 
restrictions the model pivoted to a delivery model enabling local consumers to buy 
essential and non-essential goods from local retailers and businesses; Digital Skills: 
Training on digital skills offered to micro and small businesses in town centres and high 
streets across the GBSLEP geography. In the initial phase 45 number of businesses 
were supported including through 1:1 sessions; Business Recovery Support: A series 
of webinars focused on supporting own centre and high street businesses to reopen, 
improve trading and maximise opportunities through in store marketing. Hospitality 
sector support: Two webinars were held to support the reopening of the hospitality 
sector, with one focused on support place/town centre/licensing managers and another 
directed at local businesses. 
 

5.3 The lead officer for culture within GBSLEP worked closely with a newly formed West 
Midlands Cultural Response Unit to support the cultural sector during the pandemic. 
Work also includes working with the wider Place team on issues such as reanimating 
town centres and local high streets which was integrated into the forthcoming most 
recent funding call (Nov 2020). 

 
6. Impact/Evaluation 

 
6.1 Whilst it has been two years since the launch of the TLC Framework, 

regeneration and local economic growth is known to be a long-term activity with 
outcomes delivered over a number of years. Having held three open funding calls 
since July 2019 some projects have delivered their required outputs (see 
Appendix A). A number of projects awarded at the start of 2020 have been 
significantly delayed due to the pandemic as outward facing stakeholder 
engagement has not been possible. In addition, local authorities have had to deal 
with the administering of grants and immediate support to businesses which has 
taken precedence over longer term projects in some cases. Projects awarded 
funding in the most recent round are just beginning and therefore the impact of 
these are yet to be realized. 
 

6.2 A number of pieces of work including the Growing our Towns Report and 
additional research undertaken across all towns and local centres (Town Centre 

https://gbslep.co.uk/resource/report/a-toolkit-for-delivering-economic-value-through-heritage-investments/
https://gbslep.co.uk/resource/report/a-toolkit-for-delivering-economic-value-through-heritage-investments/
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Monitor research looking at the economic value and performance of each town) 
have supported locations with their bids for external funding including the Future 
High Street Fund and in support of Town Investment Plans as part of the Towns 
Fund programme, both run by central government. Two locations have since 
been successful with their submission to the Future High Street Fund, announced 
26 December 2020, including Tamworth and Kidderminster securing investment 
of approximately £42m across both areas. 

 
6.3 The Strategic Economic Plan Enabling Fund (TLC) has supported the 

development of a masterplans plan and other studies in Kidderminster which 
have provided some much needed development work forming part of the delivery 
plans for the Future High Street Fund proposals. Coupled with wider work of the 
LEP, supporting projects such as Crown House and Lions Field the TLC funded 
projects have complemented activity in the town centre. Similarly in Tamworth, 
whilst there were no directly funded TLC projects other support via research 
studies and data has been provided to support the successful Future High Street 
Fund proposals. Likewise wider SEP Enabling Fund monies have support 
projects now included with the delivery proposals in Tamworth. 

 

 

Evaluation of Alternative Option(s) 

 
Not Applicable 

 

Reasons for Recommending Preferred Option 

 
Not Applicable 

 

Scrutiny 

 
 The Place Board, a Pillar Board of the GBSLEP Main Board provides 
oversight, receiving regular updates on projects and funding calls. 
 
     

Implications 

 
Not Applicable 

 
 

List of Appendices  

 
Project Outcomes for TLC funded projects 

 
 

Background Papers Used to Compile this Report 

 
None 
 

 List of Other Relevant Documents 

 
None  
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Project Outcomes for TLC funded projects 
 

The following projects were awarded funding in July 2019 and January 2020. Information has been provided including a project summary, status, 
funding awarded and outcomes. As revenue funding projects have been focused on the development of plans and studies to inform future work and 
actions required to support the vitality of our towns and local high streets. Projects awarded funding in January 2021, as part of the latest open call for 
projects, have not been included as they are in the very early stages of development and delivery. 

 

 
Applicant Project Title Summary Project Status 

Funding 
Award Outcomes 

Soho Road BID 
Highways & Connectivity 
Study 

Transport assessment (traffic, highways, 
public transport), parking assessment 
and review, wayfinding etc. Production 
of improvement plan (including 
consultation with businesses and local 
groups) Completed 50,000.00 

Study report produced identifying short-, 
medium- and long-term solutions and 
projects. Further work to be considered 
to provide costings for projects and 
possibly funding opportunities (Levelling 
Up etc).  

Sutton Coldfield 
Town Council 
via BCC Masterplan 

Production of a masterplan for the town 
centre including transport and highways 
assessments. Public realm proposals and 
key sites identification including walking 
and cycling routes linking key areas such 
as Sutton Park. Project Plan and funding 
identification for delivery plan 
implementation. Completed 95,000.00 

Masterplan published August 2020. 
Project dependency work underway plus 
addition detailed study focused on 
transport proposals (due July 21). 
Ongoing support being provided on 
funding opportunities including 
discussions with the WMCA. 

Civic Square Civic Square Case Study 

Evaluation and lessons shared case study 
focused on supporting the development 
of public infrastructure and social capital 
within a key development area/site 
within Birmingham (Port Loop/Urban 
Splash) Case study to be considered as 
part of future approach to wealth 
creation and local economic growth 

Ongoing to Jun-
21 95,512.20 

Project delays due to Covid. Ongoing 
liaison re case study report and wider 
dissemination, modelling approach 
applicability elsewhere. 

Appendix 
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Shirley (Solihull 
MBC) 

Shirley Town Centre 
Growth and Action Plan 

Review of Shirley TC including business 
surveys, workshops, gap analysis, 
consultation and production of a local 
Action Plan. 

Part 1 
completed. 
Action Plan 
implementation 
from Q1(21/22) 50,000.00 

Project delays due to Covid. Growth Plan 
produced and Action Plan approved by 
SMBC Feb 21. Discussion ongoing re 
implementation of Plan (March 21) and 
project evaluation once delivered. 

Balsall Parish 
Balsall Common Centre 
– Master plan 

Seed funding for the (master) plan in the 
context of additional homes planned for 
the area. Aim: to ensure the centre is fit 
for purpose and attractive to these new 
residents (on foot) rather than getting in 
to their cars to travel elsewhere.  

Delayed to Dec 
21 due to Covid £25,000 Delayed start due to Covid 

Bromsgrove Town Centre 2040 plan 

Intended study to provide a clear and 
viable vision and delivery framework for 
the town centre that will generate new 
jobs and increase footfall on the high 
street by unlocking employment and 
residential land (key brownfield sites), 
improving connectivity between local 
centres and the Town Centre (pedestrian 
and cycling routes), improving 
accessibility (assess car parking 
provision) and strengthening the 
creative industries sectors (building on 
the Bird Box pilot project). Planned 
engagement with wide range of 
stakeholders  

Delayed to 
March 22 40,000 Delayed start due to Covid 

East 
Staffordshire 

Uttoxeter – 
Masterplan/Regen 
strategy 

Masterplan and regeneration strategy, 
updating plan from 2003. Objective of 
this project is to inform decisions on how 
to improve the prosperity of the town 
and drive footfall in the town centre, 
supporting local businesses and 

Completed Q4 
(20/21)  20,000 

Plan published and further discussions re 
delivery opportunities. 
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indirectly impacting on jobs and other 
opportunities.  

Lichfield 
Burntwood – Eco 
System research 

As per the GBSLEP 10 centre research 
Lichfield undertook a similar piece for 
Burntwood to understand the 
opportunities and options to create a 
focal point (Sankeys Corner) for the town 

Completed Q4 
(20/21)  10,000 

Completed. Integration into Lichfield 
future plans to support local centres. 

Redditch 
Master plan/Town Hall 
Feasibility 

Commissioning masterplanning & 
feasibility of town centre to consider 
redevelopment of mainly council owned 
assets (reconfiguration and regeneration 
of a key focal points in the town, the 
existing town hall, alongside other 
adjacent spaces currently redundant and 
unattractive.) Redditch is a Towns Fund 
area. 

Project 
Underway, 
although delay 
due to COVID 40,000 

Project delayed due to Covid but has 
been commissioned and playing int the 
Town Investment Plan (Town Deal/Towns 
Fund proposals) 

Witton Lodge 
Community 
Association 

Erdington 
Enterprise/Multipurpose 
Hub 

Development Appraisal, Business Case 
and Consultation for repurposing of 
former Baths to create an inclusive and 
diverse local Enterprise Centre for start-
ups and scale-ups. 15,000 sq ft gross of 
co-working, move-on and meeting 
spaces, linked to a Multi-services Hub in 
the adjoining Library, providing a catalyst 
for the transformation of Erdington 
District Centre and indigenous business 
growth.  Project was part of Future High 
Street Fund bid  

Project 
completed 
(March 21).  98,122 

Erdington is a potential area for 
submission under the Levelling Up 
Fund/Community Renewal 
Fund/Community Ownership Fund. 
Discussions, advice and support being 
held/provided including opportunities via 
the WMCA.  
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Wyre Forest 
Kidderminster Master 
plan 

Masterplanning exercise. Project looking 
at East to West connection and 
redevelopment opportunities of 
Rowland Centre and Swan Centre. 

Project 
Underway 
following 
successful 
outcome for 
FHSF bid. 40,000 

Part of FHSF area focusing on central 
area of town and building on previous 
work at Lions Field and Crown House. 

Wyre Forest  
Kidderminster BID – 
Vacant property study 

Investigate opportunities for meanwhile 
uses working with landlord and 
producing learnings for wider LEP area. 

Project delayed 
due to Covid 
but underway. 
Delivery Q2 
21/22 10,000 

Project delayed due to Covid but 
underway. Will identify opportunities for 
alternative uses for empty retail units as 
well as wider reanimation of town 
centre/high street. 

 


